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Got-A-Head?®  
 

The QWERTY® Stages 
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Question 
Define what you need to think about.  
 
What do you NEED to do? 
 
What MUST be included and what MUST NOT? 

Wonder 

Come up with as many ideas as you can.  
 
This is Blue Sky thinking at its best. 
 
Don’t limit yourself! 
 
For more ideas remember MORE Inspiration!  
Memory, Observation, Research and Enquiry 

Explore 

Combine  your ideas into grounded realistic plans. 
 
Remember ACES - Assess whether you need to:  

•   Construct 

•   Enhance or 

•   Select (or deselect) your ideas 

Rank 
Rank your possible plans to choose the best solution (or more than one, 
depending on what you are doing).  
 
Choose your criteria for ranking carefully. 
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Target 

Put your plan into action. 
 

• Decide on the tasks you need to do 

• Source whatever materials you might need 

• Schedule when you’re going to do the work 
 

WELL DON’T JUST SIT THERE READING THIS; 
GET ON WITH IT! 
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YaY! 
High five!  You’ve done it! 
 
Remember REF:  
Review your result and thinking process;  
Evaluate their success;  
Feedback to yourself (or others) on how it can be improved. 
 
Is there anything that you can Wrap and Remember for another time? 
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QWERTY® A staged thinking plan 

 
Question 

 
Stop!  Think! 

• What do you need to think about? 

• What is it that you actually want to – or have to – do?   

• What is your aim, goal or purpose? 
 

The above are very general questions, but before you start thinking properly you need to 
have used them to get very specific answers.   
 
Write down: 

• What do you need? 

• What must be included? 

•  What do you not need? 
 
Note: There might be some unasked questions that become clear later in the process that will 
limit or restrict your choices.  You can bear them in mind if they appear. 
 

Wonder 
 

This is the Blue Sky thinking stage. You need to get as much information as possible to help 
you decide what it is you have to do. Don’t worry about what is good or bad or difficult or 
realistic – consider absolutely everything you can think of! 
 
Wonder about: 

• any special features you could include 

• what could be particularly unusual or different – unique is good! 

• how you could meet any special requirements 

• how to avoid using anything that you can’t have 

• assumptions – assuming something has to be a certain way.  Keep an open mind instead. 
Avoid preconceptions! 

• changing even the most basic elements, (e.g. whether something has to be on a flat 
surface or not) 

• how you take a basic idea and add to it to make a raft of new ideas that are better or 
more interesting 
 

Write down all the ideas you come up with. 
If you’re struggling for ideas, use the Forget-Me-Not MORE Inspiration to help you generate 
lots of them. 
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• Memory – what have you come across in the past that might 
help? What did you like or not like about those things? 

• Observation – look around you. Is there anything you can see 
that could suggest ideas or things you could develop further? 

• Research – look up what you might need to know. What key 
words could you use? You could be looking in books or online 
or visiting places that could be of use. 

• Enquiry – is there anyone you could ask who might give you 
ideas or avenues to explore? It could be an expert in the field, a 
parent with knowledge of the subject, friends for opinions on 
what would be interesting etc. 

 
Other Forget-Me-Nots (see our website) could give you other ways to widen your thinking. 
 

Explore 
 

Now that you have all the information, explore the possibilities to help you achieve your 
purpose. 
 
This is the stage where you start to consider what might work for you and what won’t.  It’s 
where you turn the Blue Sky thinking into grounded options. 
 
You start to put all those ideas from Wonder together into groups.  You build them into 
combinations that will satisfy your question.   
 

 
Looking at the items from your Wonder list you could use ACES: 
where you Assess all your Wonder items then  

• Combine some of the Wonder ideas together to Construct 
new options that are a step beyond what you started with 

• Enhance your Wonder ideas to create exciting possibilities.  
For instance, some of your ideas might be realistic but 
boring, so how could you enhance them to inject a bit of 
pizzazz?  What could you add (or remove) to make 
interesting but unrealistic ideas more achievable? 

• Select any ideas you definitely want to use or that you 
consider viable (or deselect by getting rid of any that won’t 
work)  

 
 
 
 

 

  

MORE 

INSPIRATION 

• Memory 

• Observation 

• Research 

• Enquiry 

 

 

ACES of 

EXPLORATION 

• Assess 

• Construct 

• Enhance 

• Select 
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Rank 
 

Rank all the different possibilities you have come up with. 

• Some will be better, or more achievable, than others.   

• Which suit your purpose best?  

• You need to rank them, so that if you are limited in how many possibilities you can use, 
you know which ones are better than others.  

 

First, come up with a shortlist of your options 

from the Explore Stage.  Which has the best 

chance of working, which do you like the best, 

which is right? Go through your possibilities 

and add a tick, cross or exclamation mark 

beside each one depending on whether you 

think it is possible, not possible or interesting, 

so could be considered (P!C). If you still have 

too many possibilities, use Quick Sort or Bubble Sort techniques to help you reduce the 

number of options. If you’re working in a group, try vote or veto.  If you don’t have enough 

options, trying going back to Wonder and Explore. 

 

Target 
 
 

You’ve created a fabulous design, or plan or solution.  Now it’s time to put the plan into 
action.  Go for it!   
 
The Target Stage is the biggest one.  This is where you do the real work.  Aim for success!     

 
It might be that you can get right on with the job.  But (you guessed 
it) you might need to stop and think first:  

• what tasks you will need to complete 

• what materials you need 

• when you need to start and finish. 
 
 
 
 

So what are you waiting for?  Get on with it!  Always conduct yourself well so that you are 
proud of your work. 

  

Give it a WhiRL 

• Does it 

Work? 

• Is it Right? 

• Do I Like it? 

PIC 

• Pros 

• Interesting 

• Cons 

TIMES 

• Tasks 

• Materials 

• Schedule 
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YaY! 
 

 
You’ve been thinking. You’ve been creating.  You’ve been doing!  
Well done! 
 
 
 

So how did it go?   
Did it work?   
Is it the right thing to have done?   
Do you like what you created?   
 
 

 
What could you do to make the process or product even better next time? 

• What would you do differently? 

• What would you do the same? 
 
 

• Review your results and how you got there. 

• Evaluate what worked well and what could be improved upon or 
left out. 

• Feedback on your own thinking and results.  
 
REF can be used at the end of the thinking process, but it can also be 
used as you go along, if something isn’t working the way you hoped 
(e.g. try adapting your plan or going for Plan B and see if that works 

better). 
 

Don’t forget to memorise a successful plan or way of doing things to help you in future. 
 
 
We have YouTube clips where we go through all the QWERTY®, stages individually and in more 
detail.  Click on this link to go to the QWERTY® playlist. 
 
Once you are comfortable using QWERTY®, we have a range of other ‘Forget-Me-Nots’ that 
you can use at the various stages to help you improve your thinking even further.  Find them 
on our website. 

Gave it a WhiRL 

• Did it Work? 

• Is it Right? 

• Do I Like it? 

 

REF 
• Review 

• Evaluate 

• Feedback 

http://www.got-a-head.com/
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